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Current Workplace Generations & Characteristics
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Hardworking

Willing to take risks to 
pursue their goals

Loyal and dedicated to 
their jobs

More likely to have a 
traditional mindset, 

meaning they value an 
established hierarchy 
of responsibility and 

authority

More laid back and 
independent

Value flexibility, and 
productivity over hours 

at work

Seek efficiency and 
innovation in the 

workplace

Value a healthy 
work-life balance

Seek meaningful work 
to grow

Technologically savvy

Results-oriented

Passionate about 
creating relaxed work 

environments

Not afraid to challenge 
authority or the status 

quo to devise 
innovative solutions

Prioritise authenticity, 
truth and connectivity 
in their relationships

Adaptive to change

Like flexible working 
hours and workplaces 
that value diversity and 

social responsibility

Baby Boomers
1946  1964

Gen X
1965  1980

Millennials
1981  1996

Gen Z
1997  2012

Common Generational Flashpoints
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Feedback Styles Tech Use Work Priorities
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React → Reflect → Reframe → Respond
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Take charge of your mental health today!

Go on Intellect Web (https://app.intellect.co) or download the Intellect app 
now and embark on a journey of personal wellbeing.
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Pause and notice the 
emotion

REACT

Ask yourself why you're 
reacting that way

REFLECT

Shift your
perspective

Take constructive action

RESPONDREFRAME

Whatʼs your immediate 
reaction? Frustration? 

Annoyance? Confusion?

What assumptions am I 
making? What belief is 

being triggered?

What else could be 
true? What strength 
might this reveal?

Now that Iʼve reframed, 
how do I want to 

respond?
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Your Playbook in 4 Words: A.C.T.S.
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Know your own 
default style.

Awareness

Ask about needs, 
donʼt assume.

Curiosity

Adapt based on who 
youʼre working with.

Create room for all 
to speak and be 

heard
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