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Learning Objectives

● Identify the key traits, values, and work styles of different generations in the workplace, 
and challenge common stereotypes.

● Explore the potential friction points between age groups and learn how to turn 
generational differences into opportunities for collaboration and innovation.

● Discover practical tools to adapt communication, build psychological safety, and lead 
diverse teams in a way that empowers and engages all generations.

Generations at Work: Who's in the Room?
● Overview of generational cohorts Boomers, Gen X, Millennials, Gen Z
● Values, work styles, and communication preferences across age groups
● Debunking common stereotypes and assumptions

Mind the Gap: Turning Tensions into Team Strengths
● Common challenges in multi-generational teams (e.g. feedback styles, tech use, priorities)
● Examples of cross-generational misunderstandings
● Reframing generational friction as a source of collaboration and innovation

The Inclusive Leaderʼs Playbook: Strategies That Transcend Generations
● Leadership tactics for engaging and empowering all age groups
● Adaptive communication and inclusive decision-making
● Building psychological safety across generations

Leadership Through a Generational Lens: 
Managing Multi-Generational Teams

In todayʼs evolving workplace, leaders are managing teams made up of Baby Boomers, 
Gen X, Millennials, and Gen Z — each bringing distinct values, communication styles, 
and expectations. When these differences are misunderstood, they can lead to friction, 
disengagement, or missed opportunities. But when leveraged well, generational diversity 
becomes a powerful asset for innovation, collaboration, and team resilience.

This session explores how leaders can bridge generational gaps with confidence and 
empathy. Through real-world insights and practical strategies, you'll learn how to adapt 
your leadership approach to meet the needs of a multi-generational workforce, foster an 
inclusive culture, and create a team dynamic where all generations feel seen, heard, and 
valued.


