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The Bridge Builders: Fostering
Intergenerational Collaboration

Are you ready to supercharge your team's dynamics and unleash the power of a
multigenerational workforce?

In this session, we'll dive into the fascinating characteristics of each generation,
revealing how these differences can create exciting opportunities for growth and
collaboration. You'll learn about the incredible benefits of intergenerational teamwork..

But it's not all smooth sailing — intergenerational communication can be tricky! That's
why we'll tackle common roadblocks head-on, offering practical solutions to bridge the
gaps. From fostering open communication and leveraging the latest tech tools to
implementing mentorship and reverse mentorship programmes, you'll leave with a toolkit
full of ideas to create a harmonious and dynamic workplace where every generation
thrives.

Learning Objectives

e Understanding a multigenerational workforce — the characteristics of each generation
and benefits of intergenerational collaboration

e Discovering the unique challenges that come with a multigenerational workforce

e Application: Strategies to effectively foster intergenerational collaboration

Content Outline

The Power of Diversity: A Multigenerational Workforce
e Define the generations currently in the workforce (e.g., Baby Boomers, Gen X, Millennials,
Gen 2Z)
e Understand the characteristics of each generation
e Benefits of intergenerational collaboration at the workplace

Navigating Roadblocks: Communication and Collaboration Challenges
e Challenges of intergenerational communication and collaboration
e Potential solutions for each challenges faced

Building Bridges: Strategies for Collaboration
e  Fostering open communication and active listening
e Leveraging technology to facilitate collaboration
e Implementing mentorship and reverse mentorship programmes
e Encouraging teamwork and knowledge sharing across generations
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