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Navigating Difficult Conversations:
Leading with Empathy

In today's fast-paced and interconnected workplace, managers frequently encounter
challenging conversations that can significantly impact team dynamics and overall
productivity. This has given rise to the importance of empathy in the workplace.

Leading with empathy is not just about resolving conflicts; it's about creating a culture of
respect and inclusivity where every team member feels heard and valued. By focusing
on empathy as a core leadership skill, this session aims to transform potential conflicts
into opportunities for growth and understanding, fostering a more cohesive and
supportive work environment.

During this webinar, participants will will gain confidence in their ability to de-escalate
tensions, build trust, and encourage open, honest dialogue within their teams.

Learning Objectives

e Introduction to empathetic leadership
e 5 steps to manage difficult conversations with empathy
e Fostering an empathetic and compassionate workplace

Content Outline

Introduction to Empathetic Leadership
e Defining Empathy: A Leadership Perspective
e Positive Outcomes of Empathetic Leadership
e How to be an Empathetic Leader while Setting Effective Boundaries

5 Steps to Manage Difficult Conversations with Empathy
e Assessing your Emotions Before and During a Conversation
e 5 Tipsto be an Active Listener
e How to Express Yourself Clearly and Seek Solutions

Fostering an Empathetic and Compassionate Workplace
e 3 Application Tips to Create an Empathetic Environment at Work
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