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Mastering the Art of Collaboration &
Teamwork

"Teamwork" and “collaboration” are common terms we all hear in the work context - and
for good reason as they are cornerstones of a healthy and productive working
environment.

Successful teamwork doesn't happen without effort. You may be a leader, manager, or
an employee - everyone plays a part.

In this session, you will learn the fundamentals of effective teamwork, how to identify the
challenges of collaborating within your team, and strategies to overcome those
challenges in a positive and effective manner.

Learning Objectives

e Teamwork and collaboration - what's the difference?
e Understanding the fundamentals
e Application: Fostering the skills needed for effective collaboration

Content Outline

Teamwork and Collaboration: Is there a Difference?
e  The Importance of Teamwork and Collaboration
e  Teamwork vs Collaboration: The Difference
The Fundamentals of Teamwork & Collaboration
e  Teamwork Fundamentals: The 3 Enabling Conditions
e  Collaboration Fundamentals: 3 Key Ingredients
Application: Fostering the Skills for Teamwork & Collaboration
e  The Role of Managers and Members
e The 3 Ways to Apply Key Fundamentals and Foster Meaningful Conversations
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