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Adaptive Leadership in Changing Times

In today's fast-paced world, leadership isn't just about solving problems—it's about
guiding teams through uncertainty and change. Adaptive Leadership provides a
dynamic approach to tackling challenges, fostering resilience, and inspiring innovation
in ever-evolving environments.

This session will explore how leaders can think strategically, navigate resistance, and
create lasting impact. By understanding key leadership dynamics and learning practical
techniques, you'll gain the confidence to lead effectively, even in the face of
complexity.

Join us to strengthen your leadership mindset and develop the adaptability needed to
drive success.

Learning Objectives

e Understand the core principles and characteristics of adaptive leadership

e Identify common leadership roadblocks and explore strategies to navigate them
effectively

e Develop and implement adaptive leadership skills

Content Outline

Unveiling Adaptive Leadership: The Essentials
e Define adaptive leadership, its importance and relevance in today's workplace
e |dentify the traits, behaviours and actions that an adaptive leader would exhibit

Breaking Boundaries: The Adaptive Leadership Challenge
e Uncover the challenges to developing adaptive leadership

Sharpening Your Leadership Edge: Practical Strategies for Adaptability
e  Seeing the bigger picture
e Managing resistance and discomfort
e Encouraging ownership & adaptability
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