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Current Workplace Generations & Characteristics
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Key Takeaways
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Challenges of a Multigenerational Workforce
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Hardworking

Willing to take risks to 
pursue their goals

Loyal and dedicated to 
their jobs

More likely to have a 
traditional mindset, 

meaning they value an 
established hierarchy 
of responsibility and 

authority

More laid back and 
independent

Value flexibility, and 
productivity over hours 

at work

Seek efficiency and 
innovation in the 

workplace

Value a healthy 
work-life balance

Seek meaningful work 
to grow

Technologically savvy

Results-oriented

Passionate about 
creating relaxed work 

environments

Not afraid to challenge 
authority or the status 

quo to devise 
innovative solutions

Prioritise authenticity, 
truth and connectivity 
in their relationships

Adaptive to change

Like flexible working 
hours and workplaces 
that value diversity and 

social responsibility

Generational 
Stereotypes

Communication
Styles

Differing Work 
Expectations

Baby Boomers
1946  1964

Gen X
1965  1980

Millennials
1981  1996

Gen Z
1997  2012
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How to REAP the Benefits of a Multigenerational Workforce
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Key Takeaways

Need a bit more help?

Discuss with your coach on more personalised 
strategies to maximise the benefits of a 
multigenerational workforce in your workplace!

Take charge of your mental health today!

Go on Intellect Web (https://app.intellect.co) or download the Intellect app 
now and embark on a journey of personal wellbeing.
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Recognise and 
respect individual 

strengths

Encourage
Open dialogue

Avoid generational 
stereotypes

Promote 
multigenerational 

knowledge sharing

Recognise and appreciate 
the individual strengths of 
each generation in your 
workforce, by allowing 

them to use their unique 
strengths

Encourage employees to 
speak up in meetings or 
discussion to share their 

unique perspectives

Pay attention to your 
thoughts and examine your 

beliefs to identify the 
assumptions you currently 

hold

Organise learning sessions 
or mentorship programme 
to encourage knowledge 

transfers
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