Fostering Psychological Safety:

Navigating mental health conversations, confronting stigma, mental health basics
Available in ENG, JP, VN, YUE, ZHS

Much has been discussed about the topic of psychological safety - the belief that one is able to speak up transparently
or make mistakes without getting unnecessarily penalised or shamed. In the workplace, this sense of mutual trust
allows employees to bring their fullest selves to their jobs. It keeps employees engaged, motivated, and resilient,
forging better teamwork and greater innovation through higher quality communication, which has never been more
relevant today.

How to use: Copy the text below and attach the image as shown. Edit the text in red and delete the yellow highlighted text. Send over chat (e.g.
Teams, Slack, etc.) to your whole organisation. You may also include this in your company-wide newsletter.
Suggested send date: 7 October 2024
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¢-)Talking about mental health at work can feel daunting, but it's a Select either the PNG version or GIF version. Once this has
crucial step toward fostering psychological safety - where everyone feels opened up in a new tab on your browser, right click the image
free to speak openly or make mistakes without fear of judgement. then select "Save image as" to save the image.

To make these conversations a natural part of your workday, begin with  PNG version
these practical tips from our wellbeing benefit, Intellect. Normalising GIE version
these discussions can build a more supportive workplace culture.

Looking to improve how you handle these conversations at work? An st intellect
Intellect coach can help build confidence in addressing sensitive topics, How to Talk

develop active listening skills, and foster empathy. AbOUt Mental Health
If you haven't already, visit Intellect Web (please hyperlink here) on your @,
desktop. Sign up with your work email address and use the code [CODE]/ L\% ﬂ Seek to understand the problem

continue with SSO (delete the non-applicable one) to create an account

. . . Ask follow-up questions like “Tell me more,” "How does this affect
or log in to start booking a session.

you?" and "Has something similar happened before?” to uncover hidden
nuances.

Pick up on non-verbal cues, such as staggered speech, and if
discomfort arises, step back and change the topic.

Respond productively

Respond with appreciation and forward-looking responses like, |
appreciate your dedication to improvement,” or “Let's review what
worked and how we can improve,” and offer support with, "I'm here to
help - let's discuss how to move forward.”

Offer support, not advice

Provide support without just giving advice. Instead of saying, "You
should do this,” ask, “How can | help you solve this?" or "How can |

support you?”
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https://bit.ly/intellect-web
https://resourcehub.intellect.co/wp-content/uploads/2024/09/English.png
https://resourcehub.intellect.co/wp-content/uploads/2024/09/Oct24_Fostering-Psychological-Safety-English-1.gif

How to use: Copy the text below and attach the image as shown. Edit the text in red and delete the yellow highlighted text. Send over chat (e.g.
Teams, Slack, etc.) to your whole organisation. You may also include this in your company-wide newsletter.
Suggested send date: 7 October 2024
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https://resourcehub.intellect.co/wp-content/uploads/2024/09/Japanese.png
https://resourcehub.intellect.co/wp-content/uploads/2024/09/Oct24_Fostering-Psychological-Safety-Japanese-1.gif

How to use: Copy the text below and attach the image as shown. Edit the text in red and delete the yellow highlighted text. Send over chat (e.g.
Teams, Slack, etc.) to your whole organisation. You may also include this in your company-wide newsletter.
Suggested send date: 7 October 2024
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https://bit.ly/intellect-web
https://resourcehub.intellect.co/wp-content/uploads/2024/09/Vietnamese.png
https://resourcehub.intellect.co/wp-content/uploads/2024/09/Oct24_Fostering-Psychological-Safety-Vietnamese-1.gif

How to use: Copy the text below and attach the image as shown. Edit the text in red and delete the yellow highlighted text. Send over chat (e.g.
Teams, Slack, etc.) to your whole organisation. You may also include this in your company-wide newsletter.
Suggested send date: 7 October 2024
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https://bit.ly/intellect-web
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https://resourcehub.intellect.co/wp-content/uploads/2024/09/Oct24_Fostering-Psychological-Safety-Cantonese-1.gif

How to use: Copy the text below and attach the image as shown. Edit the text in red and delete the yellow highlighted text. Send over chat (e.g.
Teams, Slack, etc.) to your whole organisation. You may also include this in your company-wide newsletter.
Suggested send date: 7 October 2024
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